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I.
STATEMENT OF OBJECTIVES 

The State of Connecticut is soliciting proposals for the following services: 

· Bundled third party administration (TPA) services (i.e., record-keeping/administration, communication/education, and custodial trustee services) and unbundled investment management services for its three governmental defined contribution plans, the Deferred Compensation 457 Plan, the 403(b) Plan, and the Alternate Retirement Program (ARP).  The three defined contribution plans share a common investment platform and have combined assets of $2.3 billion. In addition to providing administrative services, the TPA will be responsible for maintaining compliance with IRS qualification requirements and for establishing and maintaining a financial education/ communications program for Plan participants.   
· An investment manager for its $1.1 billion Stable Value Fund, which is available to participants in all three defined contributions plans.  A proposal to manage the Stable Value Fund can be submitted separately or in conjunction with a proposal to provide TPA services.
· An investment manager/advisor to create and manage a set of Custom Target Date portfolios, to be based on the funds in the Plans’ investment platform.  This may be bid separately or in conjunction with a proposal to provide TPA services or Stable Value Fund management.

· Contractors interested in providing individualized investment assistance or investment research to plan participants on a fee-paid basis.  This service may be bid separately and/or in conjunction with other services sought by the RFP.
The purpose of this RFP is to solicit proposals from qualified Contractors to obtain the highest-quality services at the most favorable cost (i.e., the maximum value for the benefits proposed) during the period from July 1, 2010 to June 30, 2014.  The contract will include a clause that reserves the right to renew the contract for up to an additional one-year period at the conclusion of the four-year contract term. This right can be exercised solely at the State’s discretion. The State reserves the right to accept, combine, or reject any or all proposals submitted for consideration.  All proposals will remain sealed until the deadline for submission has passed.

II.
SCOPE OF WORK
The State desires to maintain a centrally-administered, institutionally-priced investment platform that will enable it to offer improved services and investment offerings to participants at a competitive price.  Through its current arrangement with ING, the State has streamlined administration, reduced fees, improved IRS compliance, increased counseling and communications, and achieved greater fee transparency.  The State seeks to build on those gains by increasing plan participation rates, enhancing financial education, and seeking out programs to help participants improve investment outcomes.  These efforts include a search for a manager for Custom Target Date strategies (Section VIII below) and to seek out a vendor to provide individualized investment advice or research to participants for a fee (Section IX below).  

Start Date: July 1, 2010. The TPA will be responsible for working with the State to transition assets from the current TPA to the new record keeping platform. When requested by the State, the TPA will be responsible for developing an account transfer communication plan to encourage participant involvement in transfers and a mapping strategy for those participants who make no transfer election.

All new contributions after July 1, 2010 will be made to the selected TPA’s record-keeping platform.  Participants who do not make an election will be mapped to the same or similar funds on the new platform.  If applicable, bidders should discuss in their proposal how they would propose transitioning assets from the Stable Value Fund.
III.
DESCRIPTION OF PLANS
A.
457 Plan

The State of Connecticut adopted its Deferred Compensation Plan in 1974. The Plan is an eligible plan under Section 457(b) of the Internal Revenue code of 1986, as amended, and is currently administrated by ING Financial Advisors, LLC (ING).  The 457 Plan is also made available to any political subdivision (a city, county or other local unit) that adopts the terms of the State Deferred Compensation Plan and executes a participation agreement.  To date, twenty-four political subdivisions have signed up to participate in this Plan.
Investments in the Plan are participant-directed.  As of October 31, 2009, the 457 Plan had approximately 35,000 participants and assets of approximately $1.543 billion.  Average participant account size is $47,000.  Annual contributions to the 457 Plan are approximately $125 million.  The current allocation of the 457 Plan’s assets is set forth in Exhibit 1.

As the current single source service provider ING accounts for allocation of contributions, earnings and withdrawals, provides management and record-keeping services, produces quarterly individual participant statements, maintains individual participant records, and provides marketing, enrollment and investment services.  
B.
Alternate Retirement Program (“ARP”)

The State of Connecticut adopted the ARP in 1976.  The ARP, a money purchase plan, is restricted to eligible employees in the field of higher education who elect membership in lieu of participation in the State’s defined benefit plans.  The ARP qualifies under section 401(a) of the Internal Revenue Code. The ARP has approximately 12,000 participants with annual employee and employer contributions in the range of $90 million.  The State of Connecticut contributes 8% of pay to the Plan, and employee contributions are 5%.  All investments are participant-directed.  

Since 2006, all new contributions to the ARP have been invested through the investment platform with ING.  As of October 31, 2009, Plan assets at ING were $521 million and the average participant account balance is $40,000. The current allocation of the ARP’s assets at ING is shown on Exhibit 2.  
Prior to 2006, another financial services provider provided administration and investment management services for the ARP.  Current and retired employees were permitted to maintain their pre-2006 balances with this discontinued vendor, and approximately $1 billion in ARP plan assets remains with the discontinued vendor.  It is a goal of the State of Connecticut to improve participants’ ability to manage their retirement assets more effectively by, among other things, transitioning ARP assets from the discontinued vendor to a single investment platform with the selected TPA.  The TPA chosen will be expected to design and implement a strategy to facilitate this process.
C.
403(b) Plan
The 403(b) Plan is an employer-sponsored, tax-sheltered retirement supplement plan, similar to the Connecticut Deferred Compensation 457 Plan.  Unlike the 457 Plan, which is open to all employees, the 403(b) Plan is available only to State educational employees. The 403(b) Plan has a Roth feature to allow employees to deposit after-tax savings.  Employees are permitted to borrow against their 403(b) Plan accounts.  Approximately 6,800 employees are actively contributing to the 403(b) Plan at ING.  Since 2006 all new contributions to the 403(b) Plan have been made to ING and invested in the current investment platform.  Annual contributions to the Plan are approximately $45 million.  As of October 31, 2009, the average participant balance was $41,000, and Plan assets at ING totaled $283 million.  The current allocation of the 403(b) Plan’s assets at ING is shown on Exhibit 3.
Before 2006, the State of Connecticut had six authorized vendors for the 403(b) Plan. Some active participants maintain pre-2006 Plan balances with discontinued vendors.  It is a goal of the State of Connecticut to improve participants’ ability to manage their retirement assets more effectively by, among other things, transitioning 403(b) Plan assets from discontinued vendors to the new platform.  The TPA chosen will be expected to design and implement a strategy to facilitate this process.

Plan documents for all three plans are available at: www.osc.state.ct.us
D.
Current Education Program.

ING administers all facets of the current investment advice program for all three plans.  ING employs 15 salary-only advisors who conduct a traditional, "face to face" advice delivery model. The program is introduced to all Plan participants via educational seminars in major locations throughout the State and, if interested, participants can then schedule appointments with an ING Certified Financial Planner.  Certain advisors maintain regular on-site office hours at educational institutions and agencies.  The distribution of Plan participants throughout the State is shown on Exhibit 4.  
ING provides specialized programs such as asset allocation, investment basics, retirement planning for women and a pre-retirement program called “Negotiating Retirement Roadblocks”, created for participants nearing retirement. ING compiles detailed information concerning the enrolled participant’s financial situation, investment objectives and risk tolerance. The information collected includes both Plan account information as well as non-Plan assets.  

ING has designed several model portfolios with asset allocations based on an analysis of a participant’s objectives, current financial status and risk tolerance, as revealed by a questionnaire.  Automatic portfolio rebalancing is also available.

E.
Investment Platform
Pursuant to Connecticut General Statutes §§5-264 and 5-264a (e), permitted investments for the 403(b) and 457 Plans include fixed or variable life insurance or annuity contracts or investment trusts managed by a not-for-profit organization registered as an investment advisor under applicable federal statutes. 

The three defined contribution plans share a common investment platform, which features an actively managed mutual fund and an index fund in each major asset class except Mid Cap Blend.  The funds in the plans are as follows:
	PIMCO Total Return Fund - Institutional Shares
	Bonds

	Vanguard® Inflation Protected Securities - Inst Shares
	Bonds

	Vanguard® Total Bond Market Index - Institutional Shares
	Bonds

	Calvert Social Investment Fund Bond Portfolio - Class I
	Bonds

	EuroPacific Growth Fund® - Class R-6
	International

	TIAA-CREF Institutional Intern'l Equity Index - Inst Class
	International

	The Growth Fund of America® - Class R-6
	Large Growth

	Fidelity® VIP Contrafund® Portfolio - Initial Class
	Large Growth

	Hartford Capital Appreciation HLS Fund - Class IA
	Large Value

	TIAA-CREF Institutional Equity Index Fund - Inst Class
	Large Value

	Vanguard® Institutional Index Fund - Inst Plus Shares
	Large Value

	TIAA-CREF Institutional Social Eq Choice Fund – Inst. 
	Large Value

	Fidelity® VIP Mid Cap Portfolio - Initial Class
	Mid Growth

	TIAA-CREF Institutional Small-Cap Blend Index Fd-Inst. 
	Small Blend

	JPMorgan Mid Cap Value Fund - Class I
	Mid Value

	Vanguard® Explorer™ Fund - Admiral™ Shares
	Small Growth

	Vanguard® REIT Index Fund - Inst Shares
	Real Estate

	DFA Real Estate Securities Portfolio
	Real Estate

	Connecticut Stable Value Fund - 
	Stability of Principal

	Vanguard® Target Retirement 2015 – Investor Shares
	Asset Allocation

	Vanguard® Target Retirement 2025 – Investor Shares
	Asset Allocation

	Vanguard® Target Retirement 2035 – Investor Shares
	Asset Allocation

	Vanguard® Target Retirement 2045 – Investor Shares
	Asset Allocation

	Vanguard® Target Retirement Income – Investor Shares
	Asset Allocation

	
	


The State of Connecticut would like to minimize disruption to participants by retaining the investment options in its current lineup.  If a Custom Target Date Manager is selected the Vanguard Target Date Funds will be omitted.  Bidders are free to propose alternative investment options where they feel another fund in the same peer group or some other asset class should be offered.  However, the TPA selected must be able to record-keep the existing investment options.  A major objective will be to maintain low-priced investment choices, preserve diversification potential, and explore ways to improve participant investment outcomes.  

Note:  Investment options with any front-end or back-end loads, 12-b-1 fees or similar charges, or forfeiture penalties will not be considered.  With the exception of the Stable Value Fund, the Contractor selected as TPA cannot offer any proprietary funds in the Plans.

F.
The Connecticut Stable Value Fund

The Stable Value Fund is an unallocated group annuity, with payment of principal and a minimum 3% return, guaranteed by ING Life Insurance and Annuity Company.  The net crediting rate is set annually and reviewed quarterly.  
The Stable Value Fund seeks to provide a relatively high fixed income yield with little market-related risk.  Of primary importance is the preservation of principal and earned interest.  Secondary to the preservation of capital is the need to generate, over time, a composite yield in excess of short-term yields available in the fixed income marketplace.

The Stable Value Fund offers a blended rate of return to all three defined contribution plans.  The fund is currently managed by ING and provides for payment at book value of participant withdrawals, transfers and other Plan benefit elections.  

Connecticut’s Insurance Guaranty Program provides coverage for up to $500,000 in present value as to any one participant covered under an unallocated annuity contract issued to a government retirement plan under sections 401, 403(b) or 457 of the U.S. Internal Revenue Code.  See description at http://www.ct.gov/cid/lib/cid/guarfund.pdf.  As most of the State’s employees reside within Connecticut, the State desires to preserve the ability of Plan participants residing in Connecticut to seek recovery from such fund in the event that a wrap provider should become unable to fulfill its guarantee.  

As of November 1, 2009, investments in the Stable Value Fund totaled $1.1 billion, which comprises approximately 47% of the combined Plan assets.  Net participant cash flows for the Stable Value Fund are shown on Exhibit 5.  Seventy-five percent of the Fund’s assets are invested in a pooled separate account, using ING’s Core Plus Strategy, benchmarked to the Barclays Capital Intermediate Aggregate Index.  The remaining 25% of the Fund is invested in a separate account with ING, benchmarked to the Barclays Capital Intermediate Term Index.  As of November 1, 2009, the Stable Value Fund’s market to book ratio was 99.67 %, with a net crediting rate of 3.4%.  The credit rate history and current allocation of the Stable Value Fund’s portfolios are set forth in Exhibit 6.
The State reserves the right to select the fixed income investment structure and investment management team that is in the best interest of the participants.  The selected investment manager must have the capabilities to interact with the selected TPA’s record-keeping system requirements, and to provide support regarding the communication and education regarding this fund. 

IV.
INSTRUCTIONS TO BIDDERS
A.
 Terms and Conditions 

Any Contractor responding to this RFP must be willing to adhere to the following conditions and must so state in its submission: 

1. Acceptance or Rejection by the State - The State reserves the right to accept or reject any or all proposals submitted for consideration. All proposals will remain sealed until the deadline for submission has passed. 

2. Conformance with Statutes - Any contract awarded as a result of this RFP must be in full conformance with statutory requirements of the State of Connecticut (See sample State Contract Exhibit 7). 

3. Ownership of Proposals - All proposals in response to this RFP are to be the sole property of the State, and subject to the provisions of Section 1-19 of the Connecticut General Statutes (Freedom of Information). 

4. Ownership of Subsequent Products - Any product, whether acceptable or unacceptable, developed under the contract awarded as a result of this RFP is to be the sole property of the State unless otherwise stated in the RFP or contract. 

5. Availability of Work Papers - All work papers and data used in the process of performing this project must be available for inspection by the State of Connecticut Auditors of Public Accounts for a period of three (3) years or until audited. 

6. Timing and Sequence - Timing and sequence of events resulting from this RFP will ultimately be determined by the State. 

7. Stability of Proposed Prices - Any price offerings from Contractors must be valid for a period of one hundred eighty (180) days from the due date of contractor proposals. 

8. "Not to Exceed" Quotations - All cost estimates will be considered as "not to exceed" quotations.

9. Exclusion of Taxes from Prices - The State of Connecticut is exempt from the payment of excise, transportation, and sales taxes imposed by the Federal Government and the State. Such taxes must be excluded from quoted prices.

10. Prohibition of Commissions - The State of Connecticut will contract directly with organizations capable of performing the requirements of this RFP. Contractors must be represented directly. Participation by brokers or commissioned agents will not be allowed during the proposal process or during the term of the proposed contract. 

11. Oral Agreements - Any alleged oral agreement or arrangement made by a Contractor with any agency or employee will be superseded by the written agreement. 

12. Amending or Canceling Requests - The State reserves the right to amend or cancel this RFP, prior to the due date and time, if it is in the best interests of the State. 

13. Rejection for Default or Misrepresentation - The State reserves the right to reject the proposal of any Contractor which is in default of any prior contract or for misrepresentation. 

14. State's Clerical Errors in Awards - The State reserves the right to correct inaccurate awards resulting from its clerical errors. 

15. Rejection of Qualified Proposals - Proposals are subject to rejection in whole or in part if they limit or modify any of the terms and conditions and/or specifications of the RFP. 

16. Contractor Presentation of Supporting Evidence - A Contractor, if requested, must be prepared to present evidence of experience, ability, service facilities, and financial standing necessary to satisfactorily meet the requirements set forth or implied in the proposal. 

17. Changes to Proposal - No additions or changes to the original proposal will be allowed after submittal. While changes are not permitted, clarification at the request of the State may be required at the Contractor's expense. 

18. Collusion - By responding, the Contractor implicitly states that the proposal is not made in connection with any competing Contractor submitting a separate response to the RFP, and is in all respects fair and without collusion or fraud. 
19. Remittance File Layout/ Submission Requirements - The selected Contractor must conform to the file layout requirements of the State of Connecticut Core-CT system outlined in Exhibit 8. In addition, all Contractors must confirm that they can access the Core-CT portal address from the Production Supplier Portal URL: https://corect.ct.gov:10400/psp/PSPRD/?cmd=login and the Test Supplier Portal URL: https://corect.ct.gov:15000/psp/PSTPR/?cmd=login. 
20. Freedom of Information – After the contract is awarded all materials associated with this RFP and the eventual contract may be subject to disclosure under the Connecticut Freedom of Information Act (“FOIA”) and all corresponding rules, regulations and interpretations.  Any Contractor who submits matter that the Contractor in good faith determines to contain trade secrets or confidential commercial or financial information must provide two redacted copies of its RFP response in electronic format (CD or DVD), which may be disclosed without objection in the event that the State receives a FOIA request for its proposal.
The State of Connecticut is not responsible for any costs incurred by any party in responding to this RFP.

B.
Proposal Submission Requirements 

Applicable to all Bidders
1. Conformance - All responses to this RFP must conform to these instructions. Failure to conform may be considered appropriate cause for rejection of the response.

2. Communication Blackout Period - Except as called for in this RFP, Contractors may not communicate about the RFP with any of the following:  the Healthcare Policy & Benefit Services Division (HPBSD) within the Office of the State Comptroller (OSC); the Retirement Division of the OSC; or members of the State Employees Retirement Commission until the successor bidders are selected.

3. Notice of Intent to Bid - The notice of intent to bid (Exhibit 9) will be due at the offices of the HPBSD by 4:30 P.M. on November 25, 2009.  In the notice, the Contractor must provide an email address for communication of information about the RFP, answers to questions submitted by Contractors, and other matters about the Contractor selection process.  The form may be submitted by fax to 860-702-3556 or emailed to osc.dcplans@po.state.ct.us.
No bids will be accepted from Contractors that fail to submit a Notice of Intent to Bid.

4. Delivery of Responses - The Contractor shall submit an original plus twelve (12) copies of its proposal in loose-leaf binders. The original must include two (2) electronic copies on CD/DVD format of all materials submitted in response to the RFP.  
RFP responses must be in sealed envelopes upon which a clear indication has been made of the RFP reference title, as well as the date and time the proposal is due. The name and address of the Contractor must appear on the envelope. FAX responses are not acceptable.  

Proposals shall be submitted to:
STATE OF CONNECTICUT
Attention: Thomas C. Woodruff, Ph.D., Director
Healthcare Policy & Benefit Services Division
55 Elm Street, Third Floor
Hartford, CT 06106

5. Deadline for Submission:  Final proposals must be in writing and received by 4:30 p.m. on December 22, 2009. 

6. Structure of Proposals.  Contractors must structure the responses as outlined below:
a.
Title Page 

The title page should indicate the date, subject, name(s) and title of Contractor, address(es), e-mail address, telephone and fax number(s) of the Contractor and/or individual(s) responsible for responding to this request. 

b.
Signature of Responsible Persons  
The proposal must be signed by an authorized official. The proposal must also provide name, title, address, and telephone number for individuals with authority to negotiate and contractually bind the Contractor, and for those who may be contacted for the purpose of clarifying the information provided.

c.
Offices 

A description of the Contractor’s office that would support the contractual services, including its geographic location, staffing level, the background, experience, and qualifications of personnel, as well as other available resources.

d.
Questionnaire 

Contractors must complete the Questionnaire’s Section (Sections VI-XI) applicable to the RFP section(s) on which they are bidding.

e.
Affirmative Action 

The proposal must include a summary of the Contractor's experience with Affirmative Action including a summary of the Contractor's affirmative action plan and the Contractor's affirmative action policy statement. Complete Exhibit 10.

Regulations of Connecticut State Agencies Section 46a-68j-30(10) require agencies to consider the following factors when awarding a contract that is subject to contract compliance requirements:

(1) The Contractor's success in implementing an affirmative action plan; 

(2) The Contractor's success in developing an apprenticeship program complying with Section 46a-68-1 to 46a-68-17 of the Connecticut General Statutes, inclusive;

(3) The Contractor's promise to develop and implement a successful affirmative action plan; 

(4) The Contractor's submission of employment statistics contained in the "Workforce Analysis Affirmative Action Report," indicating that the composition of its work force is at or near parity when compared to the racial and sexual composition of the work force in the relevant labor market area; and 

(5) The Contractor's promise to set aside a portion of the contract for legitimate small Contractors and minority business enterprises, where applicable (See Connecticut General Statutes Section 32-9e). 


The State of Connecticut's Contract Compliance Forms applicable to State contracts are available at http://www.ct.gov/chro/cwp/view.asp?a=2525&Q=315900, please click on the four forms indicated below to download the PDF files from the CHRO web page:


(a)
     Notification to Bidders.  This document gives notice that the contract to be awarded is subject to the contract compliance requirements mandated by State statutes and regulations.


(b)
 Workforce Analysis Affirmative Action Report-State Contractors

This employment information form is used to report the racial and sexual composition of a firm's or corporation's workplace.  The form must be completed by the Contractor and submitted with the proposal.


(c) 
Affidavit for Certification of Subcontractors as Minority Business 


Enterprises

Upon award of a contract, this form is used to document the good faith efforts of a Contractor to include minority business enterprises as subcontractors (including suppliers) on the State contract.


(d)
Contract Compliance Notice Poster

This notice concerns the prohibition of discrimination in employment practices.  Upon award of a State contract, the notice must be posted by the Contractor in conspicuous places accessible to all employees and applicants for employment.  

More information about the State of Connecticut's Contract Compliance requirements is available on the Commission on Human Rights and Opportunities' website at www.state.ct.us/chro under "Contract Compliance."  

f.
Gift Affidavit and Gift Certification
The Contractor is required by the Office of the State Comptroller to provide affidavits detailing campaign contributions and any gifts, as that term is defined in Section 1-79(e) of the Connecticut General Statutes, given to officers or employees of the OSC for the two year period preceding the issuance of the RFP (See Exhibit 11).   The affidavits are required to be submitted as part of the contractor's response (Exhibits 12 & 13). 

g.
Executive Summary  
At the Contractor's option, an Executive Summary may be included in the Proposal.
h.
Redacted CD/DVD  
The Contractor must submit 2 electronic copies of its proposal from which all materials asserted to contain trade secrets or confidential commercial information have been redacted.
V.
SELECTION PROCESS AND SCHEDULE

A.
Request for Proposals and Response Phase 

	11/16/09
	Release of RFP 

	11/25/09
	Notice of Intent to bid with Contractor email address due at HPBSD of the OSC

	12/01/09
	Questions due at osc.dcplans@po.state.ct.us

	12/08/09
	OSC answers questions received via email to all Contractors

	12/22/09
	Delivery of proposals to HPBSD 


B.
Estimated Dates for Review and Selection Schedule
	1/12/10 – 02/07/10
	Reading and Scoring of Proposals by Screening Committee
	

	TBD
	Finalist Interviews
	See note 1

	3/01/10
	TPA Selection
	See notes 2 & 3

	3/01/10
	Stable Value Manager Selection
	

	
	Custom Target Date Manager Selection
	See note 4

	
	Individual Advice/Investment Research Selection
	See note 5

	
	Contract Negotiations
	

	7/01/10
	TPA Conversion
	


Notes:
1. Finalist Interviews. Contractors selected for a final interview will be expected to make a presentation in Hartford, Connecticut to the Screening Committee, followed by a question and answer period. The number of finalists to be selected for interviews has yet to be determined; however, the expectation is that this number will not exceed three in each category. 

2. Selection of the TPA may be conditioned upon a site visit by up to four representatives from the State to be conducted at a mutually agreeable date and time. All expenses incurred in making the site visit shall be borne exclusively by the TPA candidate and treated as a cost of responding to this RFP. 

3. TPA Conversion. It is the State’s requirement that, following the successful conclusion of contract negotiations, the TPA will develop and thereafter follow a work plan, which has as its objective the implementation on July 1, 2010.

4. At the option of the State, selection of a Custom Target Date Manager may be deferred until 60 days after the selection of the TPA and Stable Value Manager.

5. At the option of the State, selection of a provider to offer fee-based individualized investment advice or investment research to participants may be deferred until 60 days after selection of the TPA and Stable Value Manager.

C.
Evaluation of Proposals 

Each proposal will be evaluated by a Screening Committee using the following criteria to determine which Contractor is most capable of implementing the State's requirements, as follows:

1. Contractor's experience with and ability to perform the specific functions as called for by the RFP and covered by its proposal. 

2. Contractor's understanding of the Plans' purpose and scope, as evidenced by the proposed approach and the level of effort. 

3. Competitiveness of proposed cost to participants. 

4. Scope and suitability of proposed financial education and communication program. 

5. Availability in the State and competence of personnel with the appropriate training and compensation.  (TPA candidates only) 

6. Conformity with specifications contained herein. 

7. Demonstration of commitment to affirmative action by full compliance with the regulations of the Commission on Human Rights and Opportunities. 

8. At the option of the Screening Committee, an oral presentation. 

9. At the option of the Screening Committee, a site visit

10. Financial condition and stability of the organization.

11. Location where services are being performed.

D.
Rights Reserved to the State
The State reserves the right to award in part, to reject any and all proposals in whole or in part, or to waive technical defects, irregularities and omissions if, in its judgment, the best interest of the State will be served.
VI. 
THIRD PARTY ADMINISTRATOR 

This section is applicable only to Contractors seeking to submit a response for the third party administration of the State of Connecticut Defined Contribution Plans 

A.
Required Elements for the TPA Proposal
One goal of the RFP is to select a single third party administrator to be responsible for central record-keeping, IRS and other compliance issues, maintenance of toll-free services lines, web-site administration, participant transactional access, and overall administration accountability. The TPA will be required to provide full custodial and record-keeping services for multiple investment managers, and to support Custom Target Date strategies.  
1. Third-party Fiduciary Advice to Plan Sponsor. A third-party investment advisory service will provide fiduciary services regarding fund selection, constant fund performance monitoring, and replacement recommendations. The fiduciary service will be charged with finding suitable investment managers and fund choices that will offer variety and consistently low fees.

2. Improved Counseling and Services. Some of the services will be offered directly by the TPA. Other services, such as participant counseling, may be offered by independent counselors, salaried representatives and/or independent informational sources. 

B.
Minimum Qualifications for TPA Candidates
In order to be considered as a TPA candidate, each Contractor responding to this RFP must, at a minimum, possess the following qualifications: 


1.  Organizational Experience 

The Contractor must have been in operation for at least five continuous years as of September 30, 2009. 


2.   Professional Experience 

The chief administrative officer and account representatives of the TPA must each have at least a three-year history of providing administrative services for Section 457, Section 401(a), 401(k), or Section 403(b) plans as of September 30, 2009. 

C. 
Plans Under Administration 

The Contractor must have a minimum of five (5) Section 457, Section 401(a), 401(k) or 403(b) defined contribution, plans, each with at least 5,000 participants, to which it provides administrative services as of September 30, 2009. 

D.
 Budget 

The Contractor will submit a detailed line item budget with narrative for each of the four (4) contracted years. The budget should include all personnel and non-personnel costs associated with the implementation and ongoing operations under this contract.

The selected TPA will submit a budget and compensation plan for its personnel for approval by the State.  The compensation plan may not include any broker or commissioned agent fees, either implicit or explicit, in the cost of providing investment education or advisory services to Plan participants. The approved compensation plan will be included in the contract between the State and the TPA.
QUESTIONNAIRE TPA/RECORD-KEEPING CANDIDATES

A.
Organization and History
1. Provide a brief overview of your company and history of your organization including a functional organizational chart of your retirement plan operations. Describe any parent/subsidiary/affiliate relationships. 

2. Are you currently participating in any alliances or joint marketing efforts? If so, please describe in detail. 

3. Indicate how many years your company has been providing services to defined contribution plans and, more specifically, to 403(b), 401(a) and to governmental 457(b) deferred compensation plans. 

4. Indicate the total value of assets in all defined contribution plans for which you provide record-keeping services and, more specifically, in 457(b), 401(a) and 403(b) plans. 

5. Indicate the total value of assets and the number of defined contribution plans in the State of Connecticut, if any, for which you provide record-keeping services and, more specifically, in 457(b), 401(a) and 403(b) plans. Indicate the number of personnel, if any, you have working on these plans in the State of Connecticut. 

6. Indicate your commitment to providing services to defined contribution plans of government and not-for-profit institutions in the State of Connecticut. 

7. Indicate the total number of participants in all defined contribution plans for which you provide record-keeping services and more specifically, in 457(b), 401(a) and 403(b) plans. 

8. Complete the following plan profile tables, using data as of September 30, 2009, to describe your current clientele, as well as your current clientele in the 457(b), 401(a) and 403(b) marketplace. Complete a separate table for each type of plan. 

	Number of Employees in Plans
	Total Number Defined Contribution Plans

	Under 100 
	 

	100-499 
	 

	500-999 
	 

	1,000-4,999 
	 

	Over 5,000 
	 

	Total 
	 


  

	Plan Assets (M = Millions)
	Total Number of Defined Contribution Plans

	Under $10M
	 

	From $10M to $50M
	 

	From $50M to $100M
	 

	From $100M to $250M
	 

	Over $250M
	 


9. Provide a breakdown of the number of clients you service by plan type as a percentage of your total business:  

	 
	Plan Type - Percentage of Total Business

	Plan Type
	Full Service
	Investment Only
	Administration Only

	401(a)
	 
	 
	 

	401(k)
	 
	 
	 

	403(b) Governmental
	 
	 
	 

	403(b) Non-Governmental
	 
	 
	 

	457(b) Governmental
	 
	 
	 

	457(b)Non-Governmental
	 
	 
	 

	Other
	 
	 
	 

	Total
	 
	 
	 


10. Provide your most recent audited financial statement. If the proposing firm is an insurance company, provide your claims paying ability ratings from

a. A.M. Best 

b. Standard & Poor's 

c. Duff & Phelps 

d. Moody's 

e. Weiss Ratings Inc. 

11. Describe any past or pending litigation or regulatory investigations against your organization or its on-site service representatives arising from your current or past involvement with any deferred compensation, defined contribution, or public/private pension plan in the past five years.
12. Has your organization or its service representatives been cited, or reprimanded by any regulatory agency within the past ten years? If so, please describe.
B.
Corporate Governance/Corporate Responsibility
1. Describe your approach to corporate governance. 

2. Do you monitor the companies in the investment portfolios to ensure that each is managed in accordance with sound governance principles? Describe your approach. 

3. Describe your commitment to workplace diversity, including your company's record with respect to appointment of women and minorities to senior management positions. 

4. Describe your company's position and experience on outsourcing of jobs to other companies or overseas. Describe whether any service for the plan including call centers, data processing, plan records, etc., would be outsourced or whether all work in these areas will be accomplished with company employees. 

C.
Client Service/Quality Assurance
1. Describe the team that would deal directly with the State of Connecticut during the conversion and on an ongoing basis. 

2. Describe how the team will be compensated. 

3. What is the average number of clients of similar size to the Connecticut plan managed by the Relationship Manager that will be assigned to our plan? 

4. If the account manager is not exclusive to the State of Connecticut, how many accounts does he or she oversee? 

5. For those employees to be assigned to the State of Connecticut 's account, briefly describe each member's role and where each member is located. 

6. Describe the types of defined contribution, 401(k), 457(b), 401(a) and 403(b) (governmental and nongovernmental) plan training you provide to your new employees before they work on client plans. 

7. How many of your employees work on defined contribution, 403(b) and 457(b) (governmental and non-governmental) plans? Indicate how each are allocated among the following functional areas.
	Functional Area
	All Plans
	403(b) & 457(b) Plans

	Financial Record keeping
	 
	 

	Plan Administration
	 
	 

	Client Service
	 
	 

	Technology
	 
	 

	Plan Conversion/Installation
	 
	 

	Total
	 
	 


8. Describe your organization's commitment to quality and your philosophy/approach to client services. 

9. Describe your procedures for monitoring: 

a. institutional client satisfaction; 

b. individual participant satisfaction. 

10. What checks and balances do you have in place to ensure plan administration integrity and accuracy including participant account data? 

11. Are you willing to provide service performance guarantees? Please describe any dollar amounts you are willing to put at risk for each guarantee for which you will commit. 

D.
Record-Keeping /Administration 
1. Do you provide one main contact for the daily administrative needs of this Plan? 

2. Do you provide daily valuations? Describe in detail how your system allocates earnings. 

3. What methods of data transmission are available? 

4. Describe in detail how your system processes contributions. 

5. What protocols do you have to support contribution submission from multiple participating employers, i.e. Voice Response Unit (VRU), Internet File Transfer (IFT) on online payroll submission?

6. What is the deadline for you to receive contributions and complete the investment of those contributions into the appropriate fund on that same day? 

7. Describe in detail, including timing, how your system processes withdrawals (i.e., in-service and hardship withdrawals). Describe any differences for 457(b) and 403(b) plans. 
8. Describe in detail, including timing, how your system processes the following distributions: 

a. lump-sum distributions 

b. systematic payments/installments 

c. annuities 

d. rollovers to an eligible retirement plan 

e. required minimum distributions
f. distributions of participant accounts under $5,000 

9. Describe in detail your loan processing capabilities, including paperless loan capabilities. 

10. Is direct deposit to a bank account available for distributions, withdrawals and loans? 

11. Are participants able to repay loans from sources other than from the State of Connecticut payroll? 

12. Describe the flexibility or limitations in your loan repayment processing (e.g., additional payments, multiple loans, missed payments). 

13. Describe in detail how your system processes transfers/exchanges (including frequency/limitations). Are confirmations sent? 

14. Describe your daily protocols and cutoff times for investment transfers between funds. 

15. Describe your process and methods of reallocation (percent and/or dollar). 

16. Can your system record-keep fixed annuity accounts managed by other companies? Does your system have any limitation regarding fixed annuity accounts with multiple interest rate vintages? 

17. Can employer and employee contributions be tracked separately? 

18. Describe how your system handles Federal and State tax reporting (i.e., Forms 1099-R). 

19. Describe in detail how you administer qualified domestic relations orders (QDROs). 

20. What checks and balances do you have in place to ensure transactional integrity? 

21. In the event of a record-keeping error within your control, will you be financially responsible for making participants and/or the Plan whole? 

22. Do you provide an administration manual? If so, please provide a sample. Is an administrative manual available on-line? 

23. Do you provide a phone line dedicated specifically to plan sponsors? 

24. Do you have a dedicated plan sponsor Internet site? If so, please describe the services available (e.g., the ability to update Plan information on-line or to conduct queries). Please provide us with access information for a demonstration of this site. 

25. Describe any other administrative services you provide. 

26. Indicate what administrative functions the State of Connecticut must retain (e.g., loans, withdrawals, QDROs, etc.), assuming we maximize the use of your administrative services. 

27. Will you accommodate payment of eligible Plan expenses from Plan assets at the authorization of the State of Connecticut? 

28. Are your access channels (e.g. voice response system, plan sponsor and participant web sites, service center, and statements) fully integrated with your record-keeping systems? Please explain. 

29. Indicate whether your system can allow participants to see Plan legacy assets maintained with prior 403(b) or 401(a) vendors.

E.
Reporting
1. Describe the standard reporting package that you provide, as well as the media used (include sample packages). Describe the reports that are available on-line. 

2. Describe any customized or ad hoc reporting capabilities including Internet capabilities. Are there any additional costs associated with customized or ad hoc reporting? 

3. Describe your standard participant-level statements and documents (provide samples). 

4. Can reports/statements be produced on other media? Please describe. 

5. What is the standard time frame for providing each report after the reporting period ends? 

6. Are participant statements available on-line or via e-mail? If yes, when? 

7. Provide samples of quarterly participant account statements. 

F.
Voice Response System (VRS) Internet Access and Call Center
Voice Response System (VRS)
1. Describe the services available through your VRS. 

2. How are transactions processed? How are transactions documented? Are written confirmations sent? 

3. Describe how data is secured within the system (i.e., passwords, audit trail, confirmations). 

4. Describe the level of customization available within your VRS. 

5. What are the standard hours of operation? 

6. Are there any transactions that cannot be processed through the VRS? 

7. Is the menu easy for participants to use? Does it include "help" information? Please describe the structure in detail. 

8. May a participant elect to transfer from the VRS to a service representative? When and what services are available? 

9. How often is the data on the VRS updated? 

10. How does the VRS interface with your record-keeping system? 

11. Will you provide customization for the VRS? If yes, briefly describe the level of customization available on your VRS. 

12. Explain how VRS passwords are assigned and changed. 

Internet Access
1. Describe the account services and transaction capabilities available through your participant web site. 

2. How are web site transactions processed and documented? 

3. Are there any transactions that cannot be processed through your web site? 

4. Describe how data is secured within the system (i.e., PIN, audit trail, confirmations). 

5. Describe the level of customization available for clients using your Internet services. 

6. What are the standard hours of account access and transactional availability? 

7. If a participant elects to move from the web site to a call center service representative, describe the interface between the web site and the service representative. 

8. How often is the data on the web site updated? How does the web site interface with the record-keeping system? 

9. Identify your web site account access and transactional availability statistics (average availability per month as a percentage). 

10. Have there ever been instances within the last two years where the web site was not functioning? If so, describe frequencies, duration and how problem was resolved. 

11. Explain how Internet passwords are assigned and changed.

Call Center
1. Identify your call center service standards. For each of the last three calendar quarters, include statistics related to actual performance. 

a. Number of calls received 

b. Percentage of calls answered 

c. Average length of calls 

d. Average response time 

e. Percentage of calls requiring follow-up 

f. Call abort rate
g. Percentage of incoming calls totally handled via VRS versus toll-free live service center representative assistance 

h. Percentage of service requests handled via web site versus call center and VRS 

2. What training is provided to call center representatives before they are allowed to handle incoming calls? 

3. What level of securities licensing do your call center representatives carry? 

4. What is the annual employee turnover rate for your call center representatives? 

5. Do you monitor and/or tape participants' service center calls? 

6. What are your case-management procedures for calls that have service issues? 

7. What information is available to toll-free service representatives to allow them to answer participant questions effectively? 

8. Where is your call center(s) located? 

G.
Communication and Education
1. Briefly describe your background and experience in providing communication and education programs. 

2. Identify the key elements provided as part of a standard communication and education program package included in your proposal. 

3. Identify non-standard elements to a communication and education program you may provide for an additional charge. 

4. Describe separately your initial and on-going communication and education program (including printed material, visits, training, etc.). If the program is tailored to a specific plan sponsor need, identify the critical issues to be determined in designing such a program. 

5. What special educational services do you offer specifically for employees nearing retirement? Can you customize these services for employees participating in the State Employees Retirement System (defined benefit plan), Alternate Retirement Program (defined contribution plan)? 

6. Do you offer forms and communication materials that are specifically customized for your clients? 

7. Can material be customized? If so, briefly describe the level of customization that is available and the cost of such customization. 

8. Do you provide personnel resources as part of on-going education and retirement planning programs? If so, please complete the table below indicating the number of meetings that you will commit to perform annually, and list the subjects that will be covered in your program (no description is necessary). 

	  Number of group meetings (minimum of 100)
	 

	Number of individual meetings (minimum of 500)
	 

	Total number of service hours
	 

	Subjects to be covered 
	 


9. Do you create all of your communication and education material in-house or through third parties? 

10. Describe the process you use to help plan sponsors measure the effectiveness of employee education efforts. 

11. Does your organization provide any services (e.g., questionnaires, software) that would help individual participants with financial planning? Describe any electronic education tools you provide, both software-based and web-based, to participants and retirees. 

12.  Describe your position on providing investment advice to participants. What fiduciary responsibility do you assume if advice is provided? 

13. Do you offer third-party investment advice? Describe your process, mode and scope of advice. Is there a separate charge? 

14. Describe your education tools or programs designed to support both rollover and non-rollover distributions from the Plan. 

15. Do you provide prospectuses and periodic reports? 

16. Provide samples of initial enrollment and on-going communication and education materials. 

H.
Conversion Process
1. Explain your conversion process, including a projected time frame, based on the options available (e.g., mapping, etc.). Please include a timeline that describes necessary actions, responsible parties and target completion dates. Also provide a one-page outline of your plan for communicating the conversion to participants. 

2. Is a "black-out" period required? If yes, how long is it and what is restricted or not available during that time? Are you willing to schedule the blackout period to occur over a weekend or holiday weekend? 

3. How will distribution, hardship and loan requests be handled during the conversion? 

4. How is investment of new Plan contributions handled during the conversion process? 

5. How will new investment options be communicated to participants? 

6. Do you have a communication plan for former State of Connecticut employees? 

7. What involvement will be required from the State of Connecticut during the conversion process? 

8. Do you provide a dedicated conversion team? If yes, briefly describe each member's role and where each member is located. 

9. Quantify your proposed personnel commitment for the conversion. Include the number of group meetings you will conduct. Provide the names and qualifications of the conversion team. 

10. Describe your process to ensure accurate conversion of all historical data. 

11. Do you have any limitations as to the format/media of conversion records? 

12. How does your system handle the conversion of existing loans and periodic distributions? 

13. How do you monitor the effectiveness and quality of your conversion process and team? 

I.
Regulatory Services
1. Describe in detail how your organization will monitor, cap and/or resolve the following maximum contribution limits for 403(b)/457 participants. 

· IRC section 402(g) elective deferral limit 

· Catch-up contribution limits under IRC sections 

· IRC section 415(c) annual contribution limit 

· IRC section 401(a)(17) annual compensation limit 

2. What safeguards are built into your system to prevent over deferrals from all Plans? How are over deferrals handled? How do you address violations for any of the testing covered in question 1?

3. What fiduciary responsibility does your organization assume?

4. How do you administer the 403(b) Universal Availability notification?

5. How do you ensure that your record-keeping system is in compliance with all pertinent laws and regulations?

6. How do you keep plan sponsors informed and updated on any regulatory and legislative changes affecting 457(b) , 401(a), and 403(b) plans?

J.
Systems Capabilities and Hardware 
Contractors are expected to comply with the requirements of the CORE-CT data exchange outlined in Exhibit 10. 

1. Describe the hardware platform and software system you use to record-keep and administer defined contribution plans. 
2. Was the software developed internally, leased, or bought from another provider? Who has the ultimate responsibility to make sure the software is updated to reflect changes in the laws, regulations, client needs, etc.?

3. How often is the system upgraded?

4. Describe the system enhancements you have planned over the next three years for:

· Core record-keeping system 

· Service technology 

5. Describe your documented disaster recovery plan. How often do you test your recovery system?

6. Describe your maintenance and backup procedures including daily backups, retention timetable and off site backup storage approach. Where are your off-site backup facilities located? Are backup records stored in two separate locations?
7. Describe the method of maintaining plan sponsor and participant history on the system and the period such information is maintained.

8. Describe the valuation methods offered by your system.

9. Are internal controls of your record-keeping system audited by an independent accounting firm on an annual or more frequent basis? If so, please describe such controls and provide a copy of the most recent report.

10. How do you control access to the record-keeping system? What security precautions are in place?

11. Does the system allow for plan sponsor customization/limits such as:

· transfer frequency 

· minimum/maximum contribution percentages or amounts 

· investment election changes

· other 

12. Describe your system's maximum limits with regard to the following:

· investment funds 

· contribution types 

· loans 

· transfers 

· other 

13. Do you provide software that enables plan sponsors to interact with your system? If so, please describe its capabilities and optimal user system requirements.

14.  Does your system allow the plan sponsor to query data or customize reports?

K.
Investments
1. Identify the names by type for any new investment vehicles you are proposing.

2. What is the maximum number of investment options that can be handled by your system?

3. In addition to the funds you are proposing, provide an entire list of the funds available through your proprietary and alliance networks.

4. Disclose all revenue sharing agreements you have in place with any of the funds that you are proposing. Note: 12b-1 fees will not be permitted.

5. For each new investment vehicle you are proposing, provide the following:

a. Name of new investment Vehicle 

b. Investment vehicle objective/investment philosophy 

c. Investment type (e.g., mutual fund, commingled fund, or separate account) 

d. Inception date
e. Name of the investment/portfolio manager and tenure
f. Comparative index(s) used by the manager
g. Withdrawal provisions (including restrictions on transfers or redemption fees) 

h. Expense structure that you propose for the State of Connecticut. The fund-level fees should be stripped of all administrative fees possible. Please list an explicit plan administration asset-based fee that will represent the total fee for plan administration. Together, the fund-level fees and the explicit plan administration fees should represent total fees to be paid by plan participants. 

i. Morningstar rating (if rated) 

j. Ticker symbol
k. Where appropriate, the standard deviation, alpha, beta, R2, and Sharpe Ratio 

6. For each investment vehicle proposed in addition to the current Plan investment line-up, provide the 1-year annualized return, and the 3-, 5- and 10-year (or since inception) annualized returns, risk-adjusted returns and annualized standard deviations ending on the last calendar quarter.

7. Do you provide prospectuses to participants following their initial investments in funds? Please provide a prospectus for each fund proposed.

8. Describe any guaranteed retirement income solution strategies that your firm offers.  Attach product description including fee structure for such strategies. 
L.
References
1. Provide five references of current clients of similar plan demographics (e.g., plan size, assets and participant demographics). If possible, provide at least one reference from the State of Connecticut. 

Client name 

Contact name 

Address 

Phone number 

Services provided 

Year they became a client 

Plan demographics. 
1. If possible, provide two references of former clients who had similar plan demographics as described above. Provide: 

Client name 

Contact name 

Address 

Phone number 

Services provided 

Year they became a client 

Year they ceased to be a client 

Plan demographics 

The reason(s) for departure. 

M.
Miscellaneous
Provide any additional information you feel may be relevant in evaluating your proposal.

N.
Cost Proposal 
Describe your cost proposal and approach towards fees. Describe your approach to revenue sharing.

O.
Sample Plan Administration Budget 
Construct a sample budget for the four years of plan operations. Assume implementation for all three plans by July 1, 2010. The purpose of the sample budget is to demonstrate that your company can provide the necessary plan services within the budget that will be possible from revenue from plan administration fees.

1. Basic fee for record-keeping and basic plan administration 

2. Personnel costs for Plan Representatives
3. Plan setup/implementation 

4. Consulting services for fiduciary and other services 

5. Legal fees/IRS compliance monitoring
6. Enrollment services (materials cost, number of meetings, travel expenses, etc.)
7. Group education services, including any third-party software or other planning tools
8. Payroll processing 

9. Printing/mailing, etc 

10. Fund exchange fees 

11. Distribution fees
12. Report / Statement preparation fees 

13. Interactive voice response
14. 1099R preparation 

15. List any other cost categories that you anticipate. 
VII. 
STABLE VALUE MANAGER

This section is applicable to those Contractors seeking to submit a response for the Stable Value Manager
A.
Minimum Qualifications for Stable Value Managers
1.  The Contractor must currently serve as a manager for Stable Value Funds and have at least $5 billion minimum assets under management in the subject product/strategy being proposed with at least seven years experience managing such funds and have at least five (5) public deferred compensation and/or defined contribution clients.

2. The Contractor must be SEC-registered or exempt from registration with the nature of the exemption provided.  The Contractor must submit its full Form ADV (Parts I and II).

3.  The investment professionals whose performance history is submitted must be the team responsible for the management of the State’s account.

B.
Preferred Qualifications for Stable Value Managers
The Contractor must have at least three (3) public deferred compensation and/or defined contribution clients with each having at least $500 million in assets under management as of September 30, 2009, in the product/strategy being proposed.
QUESTIONNAIRE FOR STABLE VALUE CANDIDATES
A.
Organizational Background
1. State the market value of assets under management for the recommended stable value product for each of the past five calendar years as well as the year-to-date period ending September 30, 2009.  Also, identify accounts and assets gained, as well as accounts and assets lost over each of these periods.

	
	Specified Stable Value Product

	Year Ended
	Market Value

($Millions)
	# Accounts

Gained
	Assets Gained

($Millions)
	# Accounts

Lost
	Assets Lost

($Millions)

	Dec 31, 2004
	
	
	
	
	

	Dec 31, 2005
	
	
	
	
	

	Dec 31, 2006
	
	
	
	
	

	Dec 31, 2007
	
	
	
	
	

	Dec 31, 2008
	
	
	
	
	

	Sept 30, 2009
	
	
	
	
	


2. Provide the name of the strategy described in the remainder of this section.  What vehicle is proposed for this mandate? 

3. Provide the following information on the key members of the firm’s stable value management team: names; titles and responsibilities; years with firm, and years of investment experience. Please provide biographies for each. 

	Name
	Title
	Yrs. Inv. Exp.
	Yrs. W/ Firm
	Yrs. W/ Team

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4. What has been the level of personnel turnover for investment professionals at the product level over each of the last five years as well as the year-to-date period ending September 30, 2009?  Explain any large changes.

	Year
	Product Specific

	
	Employees Added
	Employees Lost

	Dec 31, 2004
	
	

	Dec 31, 2005
	
	

	Dec 31, 2006
	
	

	Dec 31, 2007
	
	

	Dec 31, 2008
	
	

	Sept 30, 2009
	
	


5. As of September 30, 2009, provide the number of accounts, assets under management, median account size, and number of portfolio managers and analysts for the firm’s core fixed income product.
	Assets Under Mgt ($MM)
	Number of Investors
	Median

Client Size
	Largest

Client Size
	Number of  Portfolio Mgrs
	Number of

Inv Analysts

	
	
	
	
	
	


6. Provide the following information as of September 30, 2009 for each vehicle through which your stable value product is offered: 

	
	Offered? (Y/N)
	Assets ($MM)
	Acct Minimum

	Separate Account
	
	
	

	Commingled Fund
	
	
	

	Mutual Fund
	
	
	

	Other (specify)
	
	
	


7. Is there a limit to the amount of stable value assets the firm will manage? If yes, please specify.

B.
Proposed Fund Structure
1. In designing a stable value fund product for the State what is your firm’s investment philosophy, approach and what investment guidelines would you propose?  
2. Describe your stable value solution.  Specify if you are proposing a separate account, commingled fund or a general account product. 

3. Note, if you are requiring the use of your General Account product, you hereby acknowledge and agree to eliminate a market value adjustment at contract termination.  Authorized firm representative please sign below:

Signature __________________________ Date________________

Name ____________________________________________

Title _______________________________________________

4. May your general account be converted into a separate account structure?  Fully discuss the pros and cons of a separate account versus a general account.

5. Discuss the portfolio characteristics (asset size, breakdown by assets classes and credit quality) for the General Account.

6. Describe any finite maturity products and/or constant duration (evergreen) products you would propose to use?

7. To what extent will you employ an active approach, i.e. restructure maturities?

C.
Portfolio Construction and Management
1. How would any allocation between cash, traditional GICs, GIC alternatives and market value instruments be determined? Would you modify this structure based on the cash flow experience in the plan?  Who would make this decision?  

2. Complete the following table showing your allocation to underlying strategies over the past several years.  

	
	Jun-09
	2008
	2007
	2006
	2005
	Avg
	Min
	Max

	Cash & Equivalents
	
	
	
	
	
	
	
	

	Traditional GIC
	
	
	
	
	
	
	
	

	GIC Alternatives
	
	
	
	
	
	
	
	

	Synthetic GICs
	
	
	
	
	
	
	
	

	Other 

(please specify)
	
	
	
	
	
	
	
	


3. Discuss how you would handle daily liquidity needs.  Describe how you would determine the amount of cash to be held; include information about typical ranges and policy maximum and minimum limitations.  

4. How is portfolio duration and maturity structure determined? What would you propose as the target duration for the total fund, and why?

5. Has the portfolio’s posture (duration or underlying strategies) changed significantly in light of the credit crunch and/or increase in stable value assets?

D.
Use of GIC Issues
1. Discuss your historical use of GIC issues.  

2. How does your firm assess the credit health of a GIC issuer?

3. Discuss your outlook regarding the future size of the GIC marketplace.  Do you believe the more or less traditional GICs will be issued over the next five years? If so, why?

4. What role do you believe traditional GICs should have in a stable value structure over the next five years?

E.
Wrap Services
1.
Describe how you would propose to use wrap contracts for the State account. Discuss if you would wrap the entire portfolio, use non-participating or participating wrappers and the rationale for your proposed approach.  Indicate whether your proposed wrap structure would qualify for coverage under Connecticut’s insurance guarantee program as described on page 9 above.  Include information as to the minimum credit quality of wrap issuers and the maximum level of exposure that would be assigned to a particular wrap.  Include a description of the personnel responsible for this activity.
2.
Describe your firm’s approach with regard to diversification of synthetic GIC wrap managers.  How has this changed in the current market environment?

2. Has your firm experienced any difficulties in accessing wrap capacity in the past five years?  If so, how has your firm addressed this situation?

3. List all synthetic GIC wrap providers actively wrapping your clients’ accounts and provide the approximate dollar value exposure to each provider.  

4. Provide the following information regarding your investment guidelines (or what you typically recommend to clients) for synthetic GIC wrap providers: 

a)
Do you have a minimum public rating agency rating requirement?



 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No

b)
If yes, what is the requirement (agency/letter rating)?

c)
Do you have other quality requirements?



 FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No

d)
If yes, specifically describe your requirements and the process used to evaluate issuers.

e)
What is the greatest percent of the fund that can be invested in minimum quality contracts? _____%.

f)
Average fund quality (based on public agency ratings) may range from a low of _____ to a high of _____%.

g)
Describe your firm’s quality standards review process for wrap products (insurance companies and banks).  Include in your reply:

a. How frequently standards are reviewed

b. Which rating agencies and other criteria you use

c. How standards are verified

5. Will your firm negotiate a wrap agreement under which all investment losses and market value adjustments are absorbed by the wrap provider - not transferred to the State - if such losses cannot be recouped through the wrap reset rate?

6. Do you have step-up provisions with your current wrap providers?  If so, do you believe that wrap providers will continue to agree to these provisions in the future?

F.
Market Value Strategies
1. Describe the decision making process that will be used in managing the State portfolio.  Discuss the latitude you would allow portfolio manager(s) to deviate from the firm’s strategy guidelines.  

2. Describe the types of products that you would propose to use in the portfolio, and in what proportions, and how they will add value or security to the portfolio. 

3. Has your firm modified the structure of underlying market value strategies in response to pressure from wrap providers (i.e., reducing duration or RMBS exposure)?

4. Would you consider using fixed income products managed by other firms within your proposed stable value structure?

G.
 Crediting Rate and Performance
1. Provide the historical crediting rate of a representative stable value product over at least the past seven years.  How often is the crediting rate reset?  

2. Discuss the procedures (including any formulas) used to develop the crediting rate.  Has this procedure changed within the past five years?

3. Discuss how this fund would be benchmarked and how the fund’s performance can be objectively measured.  

4. In addition to guaranteeing principal, are you willing to guarantee that participants will receive a minimum percentage return on investments in the Stable Value Fund?



 FORMCHECKBOX 
  Yes 
 FORMCHECKBOX 
  No.

5. If so, indicate the maximum return that you are willing to guarantee: ___________

6. Do you have any clients that you are crediting a lower interest rate than their contract minimum guarantee?

7. Provide quarterly performance data for any proposed underlying market value strategies.  This data must be provided on both a gross and net of fee basis.  Please indicate whether this information was calculated in compliance with GIPS guidelines and also if the performance record has been audited and by whom.

H.
Operations 

1. Supply the following information regarding your proposed stable value strategy:

d. Expense ratio or General Account spread (if General Account spread is not provided, we will assume a 2.00%).  Please complete the fee disclosure template provided in Exhibit 14 (Also available online at http://stablevalue.org/library/fee-disclosure-template/).
e. Is there a penalty, limit or charge for employee-initiated withdrawals?

f. Is there a penalty, limit or charge for employer-initiated withdrawals?

g. Is there a penalty, limit or charge for inter-fund transfers?

2. Discuss any liquidity restrictions you would impose on State participants that invest in this stable value product (e.g., equity wash).

3. Given the current structure of the State’s Stable Value Fund, describe any changes to the strategy you would recommend.

4. Provide detail as to how the firm proposes to transition the Stable Value Fund.  How long should this transition take?  Discuss how you would meet daily liquidity needs for exchanges and withdrawals during the transition period.

5. Are there any administrative requirements you will need to impose on the record keeper to manage this account?



 FORMCHECKBOX 
  No 
 FORMCHECKBOX 
  Yes Explain:  

6. Address how the market to book value differential will be handled should there be a termination of the contract prior to the end of the contract term.

7. Discuss exit provisions.

8. Do you currently provide any annuity solutions, allowing participants to either fund an annuity during employment or purchase an annuity after separation of service?  If available, please describe the products.

I.
References
1.  Provide five references of current clients of similar plan demographics (e.g., plan size, assets and participant demographics). If possible, provide at least one reference from the State of Connecticut. 

Client name 

Contact name 

Address 

Phone number 

Services provided 

Year they became a client 

Plan demographics. 

2.  If possible, provide two references of former clients who had similar plan demographics as described above. Provide: 

Client name 

Contact name 

Address 

Phone number 

Services provided 

Year they became a client 

Year they ceased to be a client 

Plan demographics 

The reason(s) for departure. 

J.
Miscellaneous
Provide any additional information you feel may be relevant in evaluating your proposal.

VIII. 
CUSTOM TARGET DATE MANAGER
This section is applicable to those Contractors seeking to submit a response for the Custom Target Date Manager

A.
Minimum Qualifications for Custom Target Date Manager
1.
The Contractor must be SEC-registered or exempt from registration with the nature of the exemption provided.  The Contractor must submit its full Form ADV (Parts I and II).

2.
The investment professionals whose performance history is submitted must be the team responsible for the management of the State’s account.

3.
The Contractor must have at least three IRC 401(k), 403(b) or 457 (b) plans that are using its custom target date strategies as of September 30, 2009 

4.
The Contractor must be able to provide daily NAV for each Custom Target Date portfolio, if applicable.

5.
The Contractor must have the capability of interfacing with the selected TPA’s record-keeping system.

B.
Preferred Qualifications for Custom Target Date Manager
1.
The Contractor should have at least 3 public deferred compensation and/or defined contribution clients with each having at least $500 million in assets under management as of September 30, 2009.

2.
The Contractor should have at least 3 years experience managing custom target date portfolios.  
QUESTIONNAIRE FOR CUSTOM TARGET DATE MANAGER

A.
Experience
1. Provide your experience in designing target date portfolios.  Do you offer an off-the-shelf lifecycle offering?

2. Provide your experience in designing custom target date portfolios.  How many clients have you designed them for?  Who is the team that works with clients to design them?  How does the team interface with the team that manages the off-the-shelf offering, if you have one?
3. How did your clients’ custom target date portfolios perform during the one-year period ending September 30, 2009?
B.
Philosophy and Methodology
1. Provide your glide path methodologies for your custom target date portfolios.  Address both the accumulation and “drawdown” phases of the lifecycle.  

2. What differentiates your glide path approach from other providers in the marketplace?

3. How will you use our demographics and other participant data (such as number of loans, rollovers upon termination etc.) to determine the best glide path for the portfolios?

4. What types of asset classes do you recommend to be included in each of your target date portfolios?

5. What criteria, if any, will you employ to ensure the style integrity or the style purity of the funds plugged into the portfolios?  

6. How does your firm define success with target date portfolios? What do you use as appropriate benchmarks for measurement of success?   

C.
Service Offering
1. Discuss your service offering.  Which of the following do you provide:

· Fund/ Portfolio profile sheets 

· Plan communication brochures

· Participant education seminars

· Trust and custody services

· Unitization and striking of the NAV

· Custom benchmark indices.
2. Discuss your role after the target date portfolios are introduced.  

3. Discuss your fiduciary status with respect to the custom target date portfolios.  Do you accept fiduciary responsibility as an investment manager?

4. Provide a pricing proposal.

5. Describe your cost proposal and approach towards fees. Describe your approach to revenue sharing.
6. Provide 1-, 3- and 5-year annualized returns (or since inception) for target date portfolios you manage for your three largest clients.

7. Why should the State hire you for a custom target date portfolio mandate? 

D.
References
1.  Provide five references of current clients of similar plan demographics (e.g., plan size, assets and participant demographics). If possible, provide at least one reference from the State of Connecticut. 

Client name 

Contact name 

Address 

Phone number 

Services provided 

Year they became a client 

Plan demographics.
2.  If possible, provide two references of former clients who had similar plan demographics as described above. Provide: 

Client name 

Contact name 

Address 

Phone number 

Services provided 

Year they became a client 

Year they ceased to be a client 

Plan demographics 

The reason(s) for departure. 

E.
Miscellaneous. 
Provide any additional information you feel may be relevant in evaluating your proposal.

IX.
INDIVIDUALIZED INVESTMENT ADVICE OR INVESTMENT   RESEARCH SERVICES PROVIDER
This section is applicable to those Contractors seeking to submit a response for the Individualized Investment Advice/Investment Research Services Provider

A.
Minimum Qualifications for Individualized Investment Advice/Investment Research Services Provider
1.
The Contractor must be SEC-registered or exempt from registration with the nature of the exemption provided.   If SEC-registered, the Contractor must submit its full Form ADV (Parts I and II).

2.
The professionals whose performance history is submitted must be the team responsible for providing the services to participants.

3.
The Contractor must be currently providing services to at least three (3) IRC 401(k), 403(b) or 457 (b) plans (or participants in those plans) as of September 30, 2009. 

B.
Preferred Qualifications 
1.
The Contractor should have at least three (3) public deferred compensation and/or defined contribution clients as of September 30, 2009.

2.
The Contractor should have at least three (3) years experience providing the services being offered.  

QUESTIONNAIRE FOR INDIVIDUALIZED ADVICE/

INVESTMENT RESEARCH PROVIDER

A.
Experience

1. Describe your experience in providing individualized investment advice or investment research to participants in defined contribution plans. 

2. How many clients have retained you to provide such services on a plan-wide basis?

3. Who is the team that works with participants?  Provide their service histories and experience.  

B.
Philosophy and Methodology
1. Describe your methodologies in working with individual plan participants and address both the accumulation and “drawdown” phases. 
2. How do you document performance results from following your methodology?

3. Provide 1-, 3- and 5-year annualized returns for representative plans (or plan clients) using your service.

4. What are the pros and cons of following your methodology?

5. Describe the pitfalls or limitations of your approach under various market conditions?  

6. How much time is required for participants to work with your program to achieve results?

7. What are the benefits to participants of using your system or methodology? 
8. What differentiates your service/approach from other providers in the marketplace?

9. What do you use as appropriate benchmarks to measure the success of your service?   

10. For investment research providers, describe all independent testing that has been performed to ensure the integrity of your research and attach a copy of the most recent such test or certification.
11. Are these results shared with users?

C.
Service Offering
1. Discuss your service offering.  

· Frequency of interaction with participants

· Method of interaction

· Participant education seminars

· Web-based tools.
2. Discuss your fiduciary status with respect to plan participants.  Do you accept fiduciary responsibility?  If not, explain why.  

3. Provide a pricing proposal.

4. How do you propose to market your service to individual plan participants?

5. Can your process/program/service co-exist with other service providers?

6. How long does it take to roll out your service?

7. Do you anticipate any changes to your IT system in the next 12-24 months? If so, please describe and estimate the impact of these changes on provision of service under the plan.  

8. Describe your quality control program.
D.
References
1.  Provide five references of current clients of similar plan demographics (e.g., plan size, assets and participant demographics). If possible, provide at least one reference from the State of Connecticut. 

Client name 

Contact name 

Address 

Phone number 

Services provided 

Year they became a client 

Plan demographics. 

2.  If possible, provide two references of former clients who had similar plan demographics as described above. Provide: 

Client name 

Contact name 

Address 

Phone number 

Services provided 

Year they became a client 

Year they ceased to be a client 

Plan demographic 

The reason(s) for departure. 

E.
Miscellaneous
Provide any additional information you feel may be relevant in evaluating your proposal.
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